
Highland Township Supervisors 
2026 Organizational Agenda 
January 5, 2026 @ 5:30 p.m. 

 
ORGANIZE 
Appoint temporary Chairman and Secretary 
 
NOMINATE 
Chairman and Vice Chairman 
 
PUBLIC COMMENT 
 
APPOINT EMPLOYEES 
Road Master, Assistant Road Master, Secretary/Treasurer, Planning Commission, Zoning Board 
 
SET WAGES 
Secretary/Treasurer, Road Laborer, Seasonal Worker, Planning Commission, Zoning Board 
 
DETERMINE 
Holidays and Mileage Rage 
 
APPOINT 
Township Solicitor, Auditor (Independent Accountant, SEO and alternate, Engineer, Zoning 
Officer, Vacancy Board Chairman, Emergency Management Coordinator, Zoning Board Solicitor, 
Appoint Planning Commission and Zoning Board members for term end. 
 
APPOINT REPRESENTATIVES 
YATB, ACTC, ACCOG and alternate, Fire Companies and FREMA 
 
ESTABLISH 
Treasurer’s Bond, Supervisors Meeting location, date and times. Township office hours 
 
SELECT 
Financial depositories 
 
AUTHORIZE 
Treasurer to pay bills and wages between meetings 
 
CERTIFY 
Delegates to PSATS convention, voting delegate 
 
ADJOURNMENT 

 


